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SUBJECT: COORDINATED ORGANIZATIONS: SALARY 

ADJUSTMENT PROCEDURE 

REF: (A) USNATO 1189; (B) USNATO 1204 

1 . WE ARE DISAPPOINTED THAT OTHER DELEGATIONS FAILED TO 
RESPOND POSITIVELY TO OUR PROPOSAL THAT SALARIES OF OECD 
AND NATO STAFF SERVING IN GRADES A4 AND ABOVE BE FROZEN AT 
PRESENT LEVELS PENDING THE MID-YEAR GENERAL REVIEW. 

2. WE NOTE HOWEVER THAT CANADIAN FORMULA FOR COL ADJUST- 
MENT SUPPORTED BY OTHER DELS ACCOMPLISHES OUR OBJECTIVE 
OF BREAKING PATTERN OF 100 PER CENT COL ADJUSTMENTS. WE 
CONSIDER 100 PER CENT ADJUSTMENTS TO BE RESPONSIBLE IN 
LARGE PART FOR RISE OF SENIOR STAFF SALARIES TO CURRENT 
INFLATED LEVELS. 
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3. ACCORDINGLY, US DEL TO CCG AUTHORIZED TO LIFT US 
RESERVATION ON CCG REPORT EMBODYING CANADIAN FORMULA, PRO- 
VIDED THAT REPORT RECEIVES THE UNANIMOUS SUPPORT OF ALL 
DELS. 

4. IN DISCUSSIONS OF THIS PROBLEM IN CCG OR OECD COUNCIL 

OR NAC, YOU SHOULD MAKE IT CLEAR THAT WE INTEND TO PRESS 
FOR ALLIGNMENT OF CCG SALARIES WITH NATIONAL SALARIES, AND 
THAT WE WILL INSIST THAT INCREASES, ESPECIALLY IN TOP- 
LEVEL SALARIES, BE SLOWED DOWN CONSIDERABLY UNTIL THEY ARE 
COMPLETELY IN LINE WITH AVERAGE NATIONAL SALARIES. WE 
CANNOT ACCEPT ARGUMENT QUOTED IN REF B THAT SALARIES MUST 
BE HIGHER TO ATTRACT PERSONNEL WITH NECESSARY QUALIFICA- 
TIONS UNTIL AND UNLESS IT CAN BE DOCUMENTED THAT CAPABLE 
PERSONNEL ARE NO LONGER APPLYING FOR POSITIONS. WE DO 
NOT RELIEVE THAT THIS IS THE CASE NOW. WE CAN ALSO NO 
LONGER ACCEPT ARGUMENT THAT SALARIES MUST BE HIGHER BE- 
CAUSE OF THE SHORT-TERM NATURE OF POSITIONS. EXCEPT IN 
CASES WHERE PERSONNEL WANT TO RETURN TO NATIONAL 
POSITIONS, INTERNATIONAL STAFF POSITIONS ARE IUST ABOUT 
AS PERMANENT AS ANY OTHER JOBS, AND THE ADOPTION OF A 
PENSION SYSTEM IS INDICATIVE OF THE PERMANENT NATURE OF 
POSITIONS. 

INGERSOLL 


LIMITED OFFICIAL USE 


NNN 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 JAN 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 06 MAR 1976 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Authority: morefirh 
Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 28 MAY 2004 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1976STATE055623 

Document Source: CORE 

Document Unique ID: 00 

Drafter: DLAMB:EUR/RPM:EREHFELD:EG 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D760086-0835 
From: STATE 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1976/newtext/t19760386/aaaacygw.tel 

Line Count: 87 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ORIGIN EUR 

Original Classification: LIMITED OFFICIAL USE 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: LIMITED OFFICIAL USE 
Previous Handling Restrictions: n/a 
Reference: n/a 

Review Action: RELEASED, APPROVED 
Review Authority: morefirh 
Review Comment: n/a 
Review Content Flags: 

Review Date: 08 APR 2004 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <08 APR 2004 by CollinP0>; APPROVED <14 JUL 2004 by morefirh> 

Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
04 MAY 2006 


Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: COORDINATED ORGANIZATIONS: SALARY ADJUSTMENT PROCEDURE 
TAGS: AORG, NATO, OECD 
To: OECD PARIS 
Type: TE 

Markings: Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 



